SENSES
AUSTRALIA

POLICY Organisational Management

1. PURPOSE

The purpose of this policy is to define the manner in which Senses Australia will be
managed.

2. SCOPE
This policy applies to the management practices of Senses Australia.

3. POLICY STATEMENT

Senses Australia is committed to ensuring that sound management practises are
adopted which maximise outcomes for Members and for clients.

Senses Australia is committed to continuous improvement and to the use of
contemporary practises in its management of the organisation as a whole and in the
provision of services to its clients.

Senses Australia will ensure that all relevant State and Federal laws are upheld in
relation to its management practises.

RELATED POLICIES

POLICY Financial Management

POLICY Human Resource Management

POLICY Resource Management

SUPPORTING QMS DOCUMENTS

Nil.

RELEVANT LEGISLATION OR STANDARDS
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